Vision

Waiwaste Food Rescue

Strategic plan 2024-26

Our Wairarapa communities are well nourished through no-waste, local food systems.

Mission

Feeding people, not landfill.

Te Tiriti o Waitangi Statement

Waiwaste recognises that hapii in Aotearoa never ceded sovereignty and we tautoko

whanau, hap, and iwi assertions of tino rangatiratanga.

How we create change

Championing the

environment

Food sharing

Telling our story

Organisational

resilience

We demonstrate
environmental
leadership by
reducing food waste
to landfills.

We nurture mana
enhancing
relationships with
food donors,
volunteers, and food
recipient
organisations, and
we trust our partners
to get the food to

those who need it.

We inspire others by
consistently
communicating who
we are and how our
work makes a
difference in our

communities.

We are an adaptable
and robust
organisation which
meets community
needs though a
strong volunteer

base.
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Key objectives

We will measure and minimise our environmental footprint as an organisation.
2. We will increase the volume and sources of nutritious rescued food available to
our communities
3. We will continue to build strategic partnerships with funders, food recipients,

and other food/waste network organisations.
We will share and celebrate our work through traditional and social media.

5.  We will diversify the number and types of funding sources to ensure financial
stability.

6. We will be able to distribute more food by having a plan for growth (both

people and infrastructure).



